Leadership Workshops

Offered by the Character Council of Indiana - Call for pricing and availability
Keys to a Motivated Workforce
Motivate your workforce by using the techniques of a servant leader and focusing on
the needs of your employees. (60 - 90 min)

Advanced Hiring
Learn how your organization can gain and maintain people with character by addressing
your employees’ hierarchy of needs (60 min - Requirement: Character Based Hiring)

Exit Interviews
Learn how to conduct exit interviews that gain the most useful feedback and maintain
the relationship with the departing employee. (30 min)

The Untapped Power
The average executive wastes 45 minutes a day searching for something lost on a desk.
Learn practical ways to build orderliness in leadership and staff. (30 min)

Conflict Resolution
Learn the keys to avoiding conflicts, restoring the relationship once conflict has
occurred, and forgiving no matter what the outcome. (60 min)

Servant Leadership
Mentally turn your organizational chart upside down in order to improve performance
and encourage loyalty. (30 min, also included in Keys to a Motivated Workforce)

Overcoming Procrastination
How to overcome a major destroyer of successful organizations by improving tempo.
(30 - 45 min)
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Leadership Workshops

Offered by the Character Council of Indiana - Call for pricing and availability
Communicating with Sincerity
Our words are only a small part of communication. Understand the value of being
forthright and honest in all your interactions with employees and associates. (30 min)

Anger resolution
Anger will never be conquered if we justify it, explain it away, or blame others for it.
Conquering anger is attainable when we take personal responsibility. (30 - 60 min)

Authority in the workplace
Find out how to motivate and maintain loyalty in your employees and encourage a
proper response to authority. (30 min ~ 60 to 90 min with The Appeal Process, Video)

Servant Selling
Selling with a servant's mind set puts your organization in a win-win-win situation.
Learn how to implement these principles and gain this triple win. (3 to 4 hrs)

Reducing Stress
Stress is very misunderstood in today's workplace. Learn to recognize and deal with the
root causes of stress and to assist others in the same exercise (30 min)

Gratefulness: Acknowledging Your Benefactors
Gratefulness is recognizing how the efforts of others have benefited my life and making
known to them how greatly I value their kindness. (30 min)

Keys to a Dedicated Workforce
Learn the value of loyalty and faithfulness to priorities, both personally and professionally, regardless of changing conditions. (30 min)
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